Handout 1

CODE OF EXCELLENCE
MEMBERSHIP EDUCATION
AGENDA

e Introduction (15 min.)

e Show IP Hill’s Code of Excellence video (15 min.)

e Presentation of 7" District Code of Excellence program (50 min.)

e 7" District Code of Excellence Action Plan (30 min.)

e Working with Different Personalities (20 min.)

e Understanding Labor Costs (45 min.)

e Productivity Factors (10 min.)

e Jobsite scenario exercise (30 min.)

e Review Local Union, Worker and Employer Responsibilities (20 min.)

e Wrap up discussion and evaluation (15 min.)
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